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Headteacher: Deb Hindson 
Date: 14th September 2021 
 

Meeting with senior leaders 
Deb Hindson, Debbie Carr, Lisa Connor 
The schools’ context 
St Mark’s is a two-form entry primary school within the 1Excellence Multi Academy Trust in 
Stockton. The school operates as an enhanced mainstream school for the local authority, providing a 
social emotional and mental health unit for 12 pupils. The school also offers a 6-week partnership 
placement for looked after children in the authority. The school also offers a 12-week partnership 
placement for children in the authority who are at risk of exclusion. 
St Mark’s serves a wide and mixed catchment area. Pupil premium is above average at 24%. There 
are an increasing number of children entering early years foundation stage (EYFS) with social 
emotional and mental health needs. In response to this developing need the school has a well-
resourced nurture group which provides support to both EYFS children and pupils form key stage 1 
(KS1). Leaders are committed to meeting the needs of pupils. Every teacher is viewed as a teacher of 
pupils with SEND. They ensure that they identify barriers to learning, and with the support of the 
SENDCo, and adapt the curriculum to meet pupils’ needs. 
The school’s curriculum has been designed and reviewed over the past four years to meet the needs 
of mixed year group classes through a two year rolling programme. It is delivered to pupils from 
year 1 to year 6 through an overarching theme, for example Pyramids and Hieroglyphs. The 
curriculum approach makes the learning relevant to ‘real world’ situations and links learning to 
linked texts. The curriculum aims to prepare pupils for their future lives and foster a real love of 
learning. Links to EYFS are in the development process. 
 
Senior leaders’ understanding of the school’s strengths and areas for development 
Leaders have identified the following strengths: 

• The English and maths curriculums are in place and embedded across school 

• The science curriculum is well developed  

• Progression documents for knowledge and skills are in place for all subjects based on the 
requirements of the national curriculum  

• Whole school themes bringing together all subject areas enable pupils to learn at home as a 
family 

• Pastoral support for all pupils, including the effective work of the pupil welfare officer 
supporting families 

• Safeguarding is effective 

• The single central record is accurate and monitored by governors and senior leaders 

• Behaviour across school is judged to be good with few incidents of low-level disruption  

• Leaders have undertaken a review of the school’s behaviour policy in order to link it with the 
school Christian vision and values  

• Bullying is not tolerated, and if it does occur there is a focus on support for both perpetrator and 
the victim 

 
Leaders have identified the following areas for development: 

• To develop and deepen subject knowledge of teachers and empower leaders 

• Improve both the environment and the culture of play to enable provision of playtimes, to 
demonstrate high levels of self-control and positive attitudes 

• Develop the curriculum and the school’s effective wider work to support pupils to be confident, 
resilient and independent, and to develop strength of character 
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• Continue to improve the practice, subject knowledge and the appropriate use of assessment  

• To embed the new early years framework 

Questions to consider – Leadership and management: 

• Can all leaders articulate how the school’s context and vision shape the curriculum offer in 
school? 

• Can leaders articulate how the curriculum in all subjects is planned and delivered to meet the 
needs of all learners? 

• Can leaders clearly articulate the strengths and weaknesses of the curriculum across all subject 
areas? 

Early reading review 

Activities  
Discussion with leaders 

• Leader of English – Lisa Connor 

• Reading for pleasure lead – Grace Shannon 

• RWInc Lead/Early Reading Lead – Emily Kemp 
 

Meeting with pupils to talk about reading and observe them reading to a known adult 
Lesson visits to four RWInc sessions  
Story time in two Reception classes and a KS2 class 
 

Strengths: 

• Leaders are committed to all pupils being confident and accurate readers who love reading 

• Reading is considered as a whole school priority which incorporates a positive culture of reading 
and a structured approach to teaching pupils to read using a systematic synthetic phonics 
programme 

• The delivery of the RWInc programme was rigorous and consistent across the lessons visited 

• Staff delivering the programme, during lesson visits were knowledgeable and confident. They 
adhered to the programme and its script 

• The recently introduced role of the RWInc coach has supported staff to implement the 
programme effectively 

• Assessments are used effectively to identify pupils who are falling behind 

• Leaders have deployed additional staff into year 2 to support catch for pupils due to lost 
learning during the pandemic 

• Highly effective teachers of phonics work with the lowest 20% of readers in KS1 

• Leaders are ambitious for all pupils and expect that additional support for targeted pupils will 
have an impact by the end of the autumn term 

• Leaders are committed to ensuring pupils continue to make progress in reading accuracy and 
fluency in Year 2 and KS2, through the school’s bespoke reading together programme, and 
reading plus 

• The leader of reading for pleasure has raised the profile of high quality literature across school 

• They have worked well to engage all pupils, with a focus on disadvantaged pupils in upper KS2 

• Leaders have supported parents to read with their children and engage with books 

• Pupils love reading - they talk with passion about books they have read 

• Pupils read books that are closely matched to the school’s phonics programme, enabling them 
to practise reading the sounds that they know 

• Daily story time takes place in all year groups. Staff have received training 

• In story times pupils listened attentively and responded well to the texts 

• Leaders are passionate about getting the teaching of reading right for all pupils in the school 
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Questions to consider (reading): 

• Are new leaders clear of their specific roles and responsibilities, so that they can work 
effectively together to impact on the quality of teaching of reading across the school? 

• How can excellent practice be shared to further develop staff expertise in sharing texts in story 
times? 

 

Science review 

Activities: 
Meeting with leader of science – Helen Edinboro. Deb Hindson in attendance. 
Lesson visits in year 1 and EYFS 
Planning and work scrutiny with leader of science 
Discussion with pupils  
 
Strengths: 

• The leader of science has expert knowledge of their subject 

• The science curriculum matches the aims and breadth of the national curriculum 

• Long term plans are in place to ensure that the curriculum is well sequenced across year groups 
and builds on previous learning 

• The leader of science has worked with the EYFS leader to make develop their knowledge of the 
new EYFS curriculum  

• During lesson visits the leader of science was able to identify how the implementation matched 
the planned curriculum, and how to support staff to improve the teaching of science further 

• Pupils enjoy science. They talked enthusiastically about their learning, particularly in practical 
science lessons. They were able to use scientific vocabulary accurately, and share what they 
knew and remembered from previous science themes 

 
Questions to consider: 

• How does subject leader ensure that learning in science is broken down into manageable 
chunks, which build towards clearly identified learning outcomes?  

• How does subject leader support staff to ensure the curriculum is coherent and well sequenced, 
and builds on prior learning?  

• How does subject leader monitor and evaluate the implementation and impact of the planned 
curriculum? 

• Does the learning in EYFS lay the foundations for future learning in science in KS1? 
 

 
 
  


